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The Partnership for Food Safety Education

develops and promotes effective education programs to

reduce foodborne illness risk for consumers. 

We are a non-profit organization that relies on

grants and donations. 

Welcome!
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After the webinar, you will receive 

a brief survey. Please fill it out. 

Help us improve!

To ask a question, please use the 

question box on the right of the 

screen.
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Continuing Education Units

One hour CEU available from ANFP, CDR, 

NEHA & CPH-CE

• Download certificate from sidebar

• Follow-up email

• Download at fightbac.org under “Events” 

tab and “Webinar Recordings” 
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Speakers

Moderator: Britanny Saunier

Director of Development

Partnership for Food Safety Education

Alexandra Bornkessel

Senior Strategist

RTI International

Kelley Dennings

Social Marketing Association

of North America
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SMANA Goals

• Build a stronger legacy and community of 

practice

• Provide assurance that our efforts are 

scientifically rigorous and informed by practice.

• Facilitate opportunities for networking and 

learning

• Advocate for the advancement and use of social 

marketing
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Join today and get involved!

• Attend a networking event

• Use the social marketing listserv

• Participate in webinars

• Join an “Ask the Expert” seminar

• Receive discounts on journals and conferences

Learn more at www.SMANA.org
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With People, For People: Using Design 

Thinking to Influence Food Safety Behaviors

Alexandra Bornkessel

@socialbttrfly
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Learning Objectives

• Define design thinking and identify 

how design research ‘with people, 

for people’ can benefit food safety 

behavior change programs. 

• Speak to the design thinking 

methodology and identify some of 

the top tools a design thinker calls 

upon to create effective behavior 

change programs.  

• Adopt a design thinker’s mindset

and consider integrating design 

thinking into your behavior change 

planning.
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Start with mindset
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JOURNALIST DESIGNERSTRATEGIST

RESEARCHERTECHNOLOGISTMANAGER

What hats do you wear?



2018 Behavior Change Webinar Series

for Food Safety Educators

• Provides a tool for team 

discussion and prompts 

individual thinking

• Challenges the brain during 

strategic planning 

• Drives creative and effective 

brainstorming, efficiently

• Aides in problem solving

Tool #1: Introducing 

Six Thinking Hats
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Identify

flaws and 

barriers, seek 

mismatch

Identify

benefits, seek 

harmony

Make 

statements of 

provocation, 

investigation, 

see where a 

thought goes

Facilitate 

thinking, plan 

and drive 

discussion

Review idea 

based purely 

on the facts 

available

Offer intuitive 

or instinctive 

gut reactions, 

based on 

feelings 

Tool #1: Introducing Six Thinking Hats
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Poll #1

What “hat” do you wear most when designing 

behavior change programs?

1. Gatekeeper

2. Champion

3. Researcher

4. Implementer

5. Evaluator
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a creative process for problem solving with people, for people

What is Design Thinking?

source: Stanford d.school
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Design Thinking is a People-Centered 

Process for Innovation

source: 

grupoSothis.com
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Design Thinking May Feel Uncomfortable

7 key mindsets:

1. Creative confidence

2. Make it

3. Learn from failure

4. Empathy

5. Embrace ambiguity

6. Optimism

7. Iterate, iterate, iterate
source: ideo.org
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7 Benefits of Participatory Research

1. Ensures culturally and 
logistically appropriate 
research

2. Enhances recruitment 
capacity.

3. Generates professional 
capacity and competence in 
stakeholder groups.

4. Results in productive 
conflicts followed by useful 
negotiation.

5. Increases the quality of 
outputs and outcomes over 
time.

6. Increases the sustainability 
of project goals beyond 
funded time frames and 
during gaps in external 
funding.

7. Creates systems changes 
and unanticipated projects 
and activities.

(Jagosh, MacAulay, Pluye, 2012)
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Design Thinking as 

New Scientific Method

“DT is a new way of thinking and 
approaching issues; in other words, 
DT is a human being-centered model 
of thinking…DT is based on three 
main pillars that support the herein 
discussed mindset, namely Empathy, 
Collaboration and Experimentation.”
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Design Thinking Isn’t All or Nothing

“Core to design thinking is the 
notion that everyone has the 
potential to be highly creative 
and can learn to apply design-
based approaches such as need-
finding, brainstorming, 
prototyping, and iteration to 
unlock their creative potential.”
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Social Marketers Support Design Thinking

“Overall, the HCD tools from 
IDEO helped us see new 
opportunities for our framework, 
transform insights into actionable 
ideas, and increase the speed of 
producing a minimum viable 
product and gathering feedback 
on it from our customers...We 
believe that HCD tools are worth 
experimenting with when it 
comes to social marketing 
planning.” 
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Poll #2

To what extent are you already integrating 

design thinking in your work?

1. Not at all

2. Not yet – but would like to

3. We were, but not anymore

4. Here and there – we’re dipping our toes in!

5. All the time
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Case Study: 

Vegethon
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>> Case Study: Vegethon

• A health and diet app from Stanford School of Medicine.

• Enables the user to track their vegetable intake. The app includes 
leaderboards, daily and weekly challenges, and dietary tips.

• Through Vegethon, creators developed the IDEAS framework, 
one of the first frameworks that seeks to combine behavioral theory, 
design thinking and evaluation and dissemination. 
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The IDEAS Framework: A Checklist
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Vegethon’s 

Toolkit of 

Behavioral 

Strategies
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Sample Behavior Change Techniques
Behavior Change Technique Definition Intervention component and 

description

1.1. Goal setting (behavior)

Set or agree on a goal defined 

in terms of the behavior to be 

achieved

Goals: select daily goals for 

number of servings and types of 

vegetables to consume

1.6. Discrepancy between 

current behavior and goal

Draw attention to discrepancies 

between current behavior and 

previously set behavioral goals

Progress & points; progress: bar 

graphs showing the discrepancy 

between goals and recorded 

consumption

1.9. Commitment

Ask the person to affirm or 

reaffirm statements indicating 

commitment to change the 

behavior

Surprise challenges: users are 

prompted to select “I’m in!” to 

affirm their commitment to 

undertake a surprise challenge

2.2. Feedback on behavior

Monitor and provide informative 

or evaluative feedback on 

performance of the behavior

In-app notifications: notifications 

when users reach 100 % of their 

daily goal or a 3-day or 7-day 

vegetable logging streak

2.3. Self-monitoring of behavior

Establish a method for the 

person to monitor and record 

their behavior

Select veggies: self-monitoring 

of vegetable servings and kinds 

consumed

4.1. Instruction on how to 

perform a behavior

Advise or agree on how to 

perform the behavior

Advice & tips: information on 

how to cook or prepare different 

vegetable types, and ideas for 

completing challenges
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Pilot Randomized Controlled Trial

Participants

• A total of 17 overweight adults aged 42.0 (SD 7.3) 
years with a body mass index (BMI) of 32.0 (SD 
3.5) kg/m2 were randomized to the use of 
Vegethon or a wait-listed control condition. 

• All participants were recruited from an ongoing 
12-month weight loss trial (parent trial). 

Results

• Consumption of vegetables was significantly 
greater among the intervention versus control 
condition at the end of the 12-week pilot.

• Among secondary outcomes, there was 
significantly greater consumption of green leafy 
vegetables, cruciferous vegetables, and dark 
yellow vegetables.

• Participants reported positive experiences with 
the app, including strong agreement with the 
statements “I have found Vegethon easy to use” 
and “I would recommend Vegethon to a friend”.
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Tool #2: Challenge Statement

How might we use design 

thinking to influence 

food safety behaviors? 

Tools
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Definition

• Journey maps are a visual display 
that identifies the different touch 
points or moments that characterize 
a person’s interactions with a 
product, service or decision point.

Benefits

• Helps you understand the full context 
of the elements involved.

• Uncovers additional opportunities to 
reach and engage people. 

Tool #3: 

Journey Mapping
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How might we better understand how families 
experience a behavior (e.g. preparing and 
retrieving leftovers)? 

Get Started:

• Individual sketching and brainstorming. 
On a piece of paper, draw 12 large squares. Write 
in a starting point and an ending point. Based on 
what you know, fill in the steps. Review your 
work to identify what assumptions are present.

• Teamwork. At an upcoming meeting, use a 
whiteboard and as a team, develop a journey 
map. Discuss potential scenarios and 
experiences. Document what you learn. 

• Co-design. Provide a blank or complete 
journey map to people you serve. Invite their 
input in creating, discussing and responding to 
the map. 

Tool #3: Example



2018 Behavior Change Webinar Series

for Food Safety Educators

Definition

• Personas are fictional characters we create that 
depict different audience clusters or segments.

• Human-like snapshots based on research that 
depict user groups who exhibit similar attitudes, 
goals and behaviors. 

Benefits

• Provides a clear picture of specific user types 
that everybody can focus on and align around.

• Encourages behavior change programs to think 
beyond using solely demographic data for 
audience segmentation.

Tool #4: Personas
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How might we better describe, think about 
and relate to people we serve (e.g. to families 
trying to extend the life of prepared meals)? 

Get started:

• Research Gathering. This includes desk 
research such as literature and environmental 
scans, as well as user interviews, field studies, 
diary entries, listening sessions or qualitative 
surveys.

• Empathy Maps. Start by identifying what 
you know about the people you serve. This 
quick sketch can be a starting point for what is 
included in the persona. It can also be a way to 
aggregate and analyze qualitative data.

• Jobs-to-be-Done. As you move from the 
empathy map to your persona, think about the 
goals of the people you serve through a “jobs-
to-be-done” lens. 

Tool #4: Example
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Definition

• Prototypes are tangible iterations of a 
concept. They can range from lo- to 
high fidelity in quality: from a sketch 
drawing to an interactive landing page 
and beyond.

Benefits

• Conveys abstract ideas more concretely.

• Offers the ability to get more immediate 
feedback, compared to awaiting long 
development timelines.

• Enables organization to fail fast, 
learning what concepts and features 
may not resonate.

Tool #5: Prototyping
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How might we generate more ideas, 
better solutions and fail fast (in support 
of families during mealtime)?  

Get started:

• Think visual. Keep post-its, markers and 
whiteboards by your side. Draw, sculpt, 
build and collage. Encourage the team to 
think and interact in more visual ways.

• Storyboard. A quick, lo-fidelity 
prototype, a storyboard can help you 
visualize your conceptual idea from start 
to finish. Challenge yourself to draw it. Act 
it out for feedback.

• Iteration. Refine and develop your 
prototype, continuing to get input and 
feedback from the people it’ll serve. Test 
the solution through an initial pilot effort.

Tool #5: Example
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Poll #3

What’s your greatest barrier to adopting 

design thinking?

1. Lack of time

2. Lack of resources

3. Lack of support/understanding

4. Don’t know where to start

5. Skeptical of its promise
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Resources

Many of the resources shared today 

(and more) are available as a Twitter 

stream, at http://bit.ly/DTfoodsafety. 

Alexandra Bornkessel

@socialbttrfly

http://bit.ly/DTfoodsafety
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Questions?
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www.fightbac.org
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http://evaluationguide.fightbac.org
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We thank our Sponsoring Partners
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2018 PFSE Partners
Academy of Nutrition and Dietetics

American Beverage Association

American Frozen Food Institute

Association of Food and Drug Officials

Cargill, Inc.

Center for Food Integrity

Conagra Brands

Consumer Federation of America

Food Marketing Institute Foundation

International Association for Food Protection

International Dairy-Deli-Bakery Association

International Food Information Council Foundation

McDonald’s Corporation

Meijer, Inc.

National Chicken Council

National Grocers Association

National Pork Board

National Restaurant Association

National Turkey Federation

North American Millers’ Association

NSF International

Produce Marketing Association

Publix Super Markets Charities 

Tyson Foods

United Fresh Produce Association

Wegmans

Federal Government Liaisons

Centers for Disease Control and Prevention

U.S. Food & Drug Administration, CFSAN

U.S. Department of Agriculture, FSIS FSES

U.S. Department of Agriculture, NIFA
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Continuing Education Units

**FINAL REMINDER**

Get your CEU certificate – 3 ways

1. Download certificate from sidebar now

2. Follow-up email

3. Download at fightbac.org under “Events” 

tab and “Webinar Recordings”
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Review Us on Great Nonprofits!

Please help PFSE achieve a

Great Nonprofits Top-Rated Award!

• If you love our free webinars, write 

a review of your experience! 

• It’s easy – takes just three 

minutes!

GreatNonprofits.org
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Hold the Date!
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Survey

A survey will pop up immediately following this webinar.

Please respond to it. 
Then we’ll know how to serve you better!

Thank you!
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Thank you!

Britanny Saunier

Director of Development, Partnership for Food Safety Education 

bsaunier@fightbac.org

Alexandra Bornkessel

Senior Strategist, RTI International

abornkessel@rti.org

Kelley Dennings

Social Marketing Association of North America

ContactSMANA@gmail.com


